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February 19, 2025, Land Services Building, Brainerd, MN 56401

1. The meeting was called to order by Board Chair Jim Chamberlin at 9:02 am in the CWC

Oak Room.

Members Present: Jim Chamberlin - Chair
JoAnn Weaver - Secretary
Leonard Koering - Treasurer
Diane Jacobson - Reporter
Roger Waytashek - Vice Chair

Others present: ' Melissa Barrick - SWCD Manager

Tasha Lauer - Finance and Grants Coordinator
Jarrett Drileck - SWCD Technician

Heidi Lake - Easement Coordinator

Samuel Sauber - Soil Health Technician

Marta Springer - Ag Technician

Chris Andree - Water Quality Technician

Candi Fuller - NRCS Staff

< Pledge of Allegiance/Moment of Silence
}./ Agenda Approval
There was a motion by JoAnn Weaver seconded by Roger Waytashek to approve the

2/19/2025 agenda.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.
}./ Consent Agenda Approval for items a - c.

a. Secretary’s Report 1/15/2025 and 1/29/2025

b. Treasurer's Report 1/31/2025

c. District Bills and Voucher: Wharton #7??

There was a motion by Diane Jacobson seconded by Leonard Koering to approve the
2/19/2025 consent agenda items a - c.
Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.

5. Old Business:

a.
. BWSR Report

b
c.
d.
e. Grants:

NRCS Work Report

County Commissioner Report
SWCD Staff Work Reports

i.  Crow Wing River Watershed
There was a motion by Leonard Koering seconded by Diane Jacobson to
approve the Board Chair to sign the Crow Wing River Watershed
agreement and approve the budget and work plan as presented.
Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.
ii. ~ NACD Grant for trail project in Baxter
There was a motion by Leonard Koering seconded by Diane Jacobson to
table grant agreements until next meeting.
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Affirmative: JC, LK, JW, DJ,RW  Opposed: None Motion Carried.
iii. Mississippi Brainerd MRB1 - 01 - 25

There was a motion by JoAnn Weaver seconded by Roger Waytashek to

approve and sign the updated cost - share contract for MRB1 - 01 - 25.

Affirmative: JC, LK, JW, DJ,RW  Opposed: None Motion Carried.
iv.  Mississippi Brainerd MRB1 - 02 - 24

There was a motion by JoAnn Weaver seconded by Roger Waytashek to

approve the amendment for MRB1 - 02 - 24 and authorize the Board Chair

to sign.

Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.
v.  Mississippi Brainerd MRB1 - 05 - 25

There was a motion by JoAnn Weaver seconded by Roger Waytashek to

approve and sign the updated cost - share contract for MRB1 - 05 - 25.

Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.
vi.  Pine River

There was a motion by JoAnn Weaver seconded by Roger Waytashek to

approve the district manager to sign the Pine River Cost share contract.

Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.
vii. LCCMR Resolution 01_2025

There was a motion by Leonard Koering seconded by Roger Waytashek

to approve the resolution 01_2025 for LCCMR FY26 Grant and to be the

fiscal agent.

Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.

6. New Business:
a. MASWCD Legislative Days/Area VIIl Meeting

There was a motion by Diane Jacobson, seconded by Roger Waytashek, to
approve attendance and expenses for the MASWCD Legislative Days at the
Capitol and MASWCD Area VIII Meeting.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.
2025 Fee Schedule

There was a motion by JoAnn Weaver, seconded by Roger Waytashek, to
approve the 2025 Crow Wing SWCD Fee Schedule as presented.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.

c. 2025 Annual Report

7. Reports

a.
b. Region 5 Development Commission

c. Mille Lacs Lake Watershed Management Group
d.
e
f

1W1P - Pine River, Crow Wing, Rum River, Mississippi River - Brainerd, and Sartell

Crow Wing River Basin Forage Council

. Area VIIl Meeting March 7, 2025, in Bemidji

North Central MN TSA 8

8. Calendar

Date Meeting Location

03.04 - 05. | MASWCD Legislative Days at the Capital St. Paul, MN

03.07.25 Area VIl Meeting Bemidji
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03.19.25

Regular SWCD Board Meeting

Oak Meeting Room

9. Adjournment: The Chair adjourned the meeting at 11:53 a.m.

',.-"""/,JoAnn Weaver, Secretary
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=) cowserumonoisrier - Resolution No. 01_2025 Adopted:02/19/2025

Crow Wing SWCD Resolution to Support

WHEREAS the Crow Wing Soil and Water Conservation District is willing to serve as
the fiscal agent for the 2026 LCCMR Grant Application.

WHEREAS the Crow Wing SWCD will work with the parties involved in the grant
" to develop a sub-agreement that spells out the payment and the requirements’
needed to report to the LCCMR for spent grant funds.

WHEREAS the Crow Wing SWCD will follow the MN DNR requirements for
reimbursement.

NOW THEREFORE, BE IT RESOLVED the Crow Wing Soil and Water Conservation
District will be the fiscal agent for the 2026 LCCMR grant application.

Resolution No. 01_2025 was adopted by majority vote:

Nays: O
Adopted: 5
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