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May 21, 2025, Land Services Building, Brainerd, MN 56401

1. The meeting was called to order by Board Chair Jim Chamberlin at 9:04 am in the CWC
Oak Room.
Members Present: Jim Chamberlin - Chair
JoAnn Weaver - Secretary
Leonard Koering - Treasurer
Diane Jacobson - Reporter
Roger Waytashek - Vice Chair
Others present: Melissa Barrick - SWCD Manager
Tasha Lauer - Finance and Grants Coordinator
Jon Lubke - CWC Commissioner
Candi Fuller-NRCS Staff
Nick - NRCS Staff

2. Pledge of Allegiance / Moment of Silence

3. Agenda Approval
There was a motion by Leonard Koering seconded by Diane Jacobson to
approve the 5/21/2025 agenda.
Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.

4. Consent Agenda Approval for items a - e.
a. Secretary’s Report 4/30/2025
b. Treasurer’'s Report 4/30/2025
c. Crow Wing River WBIF Fiscal Agent Agreement
d. Authorization:

1) Chris Andree to approve Miss. Brainerd Community, Portage, Crooked Lake
Association projects inspections and sign voucher form.

2) Marta Springer to sign off certification and complete site inspections for
Agricultural practices and sign off on voucher forms with the support of NRCS if
needed.

3) Melissa to sign off on the technical certification for the voucher on Sam’s behalf
for the CRL21-11-24 and sign the CRL21-09 Voucher.

4) CC25-1-25 Amendment: Add $3,482 from the Crow Wing River Watershed
Shoreline category for a new total of $15,878 ($12,396 Cost share and Contracts
and Crow Wing River Watershed $3,487).

e. Bills: Voucher

1) CRL21-11-24 Payment: $1,077.44 Buckthorn project

2) CRL21-09-24 Payment $52,000 for Baxter planting at the Whiskey Creek Project

3) MRB-F28-24 Forest Stewardship Plan $1,144.78

4) MRB-F31-25 Forest Stewardship Plan $1,408.00
There was a motion by JoOAnn Weaver seconded by Roger Waytashek to
approve the 5/21/2025 consent agenda items a — e, with board or staff

signatures where needed.
Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.
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5. Reports
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County Commissioner Report
NRCS Report

BWSR Report

SWCD Staff Reports

6. New Business:

a. Grants:

i.  Total amount available for grant by project type.

ii. Grantsii, iii and iv
There was a motion by JoAnn Weaver seconded by Leonard Koering to
approve the MRBAgP1-02-25, MRBAgP1-02-25, and LW-02-25 projects cost-
share contracts.

Affirmative: JC, LK, JW, DJ, RW

v. Resolution BWSR WBIF grant workplan activities
There was a motion by Diane Jacobson seconded by Roger Waytashek to
adopt the resolution BWSR WBIF grant workplan activities as discussed.

Affirmative: JC, LK, JW, DJ, RW

Affirmative: JC, LK, JW, DJ, RW

7. Meetings:

Vi. Forester Position

Opposed: None

Motion Carried.

Opposed: None Motion Carried.

There was a motion by Leonard Koering seconded by Roger
Waytashek to approve the hiring of a new forester or forestry

educator.

1. Area VIl Meeting June 6, 2025
2. 1TW1P - Pine River, Crow Wing, Rum River, Mississippi River - Brainerd, and

Opposed: None Motion Carried.

Sartell
3. Region 5 Development Commission
4. Mille Lacs Lake Watershed Management Group
5. Crow Wing River Basin Forage Council
6. North Central MN SWCD’s JPB/ TSA 8
7. Calendar
Date Meeting Location
05.26.25 | Memorial Day Office Closed
06.06.25 | Area VIII Meeting Resolutions Beltrami County
Administration Building
06.17.25 | Public Hearing for the Pine River Comprehensive Backus, Cass County Land
Watershed Plan Amendment 2:00 to 4:00 PM Pine | Department
River Policy Committee Meeting
06.18.25 | June Regular Board Meeting 9:00 AM Crow Wing County Land
Services Oak Room
06.19.25 | Juneteenth Office Closed
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8. Adjournment: The Chair adjourned the meeting at 11:47 a.m.

JoAnn Weaver, Secretary
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