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2021 WORKLOAD BY 
SWCD

Worked in 8 of the 9 counties



2021 HOURS BY TASK
70 % Production

Site Visit, Design(Survey, Plans,   
Specifications, Estimate, 
Maintenance Plan), Construction 
Services

30% Overhead

Training, Administration, 
Vacation, Sick, Holidays

This is a good percentage of 
Production hours spent

Like to continue to reduce 
administration hours

Oak Hill Christian College SWCD 
Technician Training was a satisfying 
large 6-month time commitment



2021 Projects 

See next slide 
for projects in 
Hubbard, 
Itasca, 
Koochiching, 
Lake of the 
Woods, and 
Wadena

Status



2021
Projects

Status



2021 Projects with Status



2021 Projects with Status



2021 Projects with Status



2021 TSA 8 Project Tasks Completed or 
Ongoing

 Site Visit- Investigation and Evaluation for 
Concept Plan/Predesign 
 Working with SWCD Technicians on 4 projects

 Working on 4 agreements
 Need direction from different SWCD’s for 3 

submitted agreements
 Working on 3 design projects some with 

multiple practices
 Awaiting notice for construction to begin on 

6 projects 
 plans, specifications, estimate, and 

maintenance plans have been submitted to 
various SWCD’s



BEFORE AND AFTER PICTURES 
OF PROJECTS 

CONSTRUCTED IN 2021
 BELTRAMI- LAKE IRVING PMA 25
 BELTRAMI- OAK HILL CHRISTIAN COLLEGE
 CROW WING- HALL
 CROW WING- ST PAUL EPISCOPAL CHURCH
 HUBBARD- CHIPPEWA LOOP BOAT ACCESS- NORTH
 HUBBARD- CHIPPEWA LOOP BOAT ACCESS- SOUTH
 HUBBARD- SUE PIERCE PHASE 1
 ITASCA- COLERAINE SCHOOL ISD 316
 KOOCHICHING- OTTO
 LAKE OF THE WOODS- GUNDERSON
 LAKE OF THE WOODS- HORTER
 LAKE OF THE WOODS- SCHOEN

The construction cost of these 12 projects was about $370,000.



BELTRAMI- LAKE IRVING PMA 25

BEFORE
Ditch flows into Lake Irving with very 
little treatment

AFTER
Pond with Outlet Control
Iron Sand Filter
Native Turf Restoration


