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April 16, 2025, Land Services Building, Brainerd, MN 56401

1. The meeting was called to order by Board Chair Jim Chamberlin at 9:00 am in the CWC
Oak Room.
Members Present: Jim Chamberlin - Chair
JoAnn Weaver - Secretary
Leonard Koering - Treasurer
Diane Jacobson — Reporter- attended at Item 5a (5)
Members Absent: Roger Waytashek - Vice Chair
Others present: Melissa Barrick - SWCD Manager
Tasha Lauer - Finance and Grants Coordinator
Jarrett Drileck - SWCD Technician
Chris Andree-Water Quality Technician
Joe Quehl- NRCS Staff
Jon Lubke-CWC Commissioner

2. Pledge of Allegiance/Moment of Silence

3. Agenda Approval
There was a motion by Leonard Koering seconded by JoAnn Weaver to approve
the 4/16/2025 agenda.
Affirmative: JC, LK, JW Opposed: None Motion Carried.

4. Consent Agenda Approval for items a - e.

a. Secretary’s Report 3/19/2025

b. Treasurer's Report 3/31/2025

c. Contract PRP2-08-24 move from Pine River Phase Il & Pine River Phase lli to
EPA319 ($45,000).

d. Contract moving funding: Pine River Phase Il contracts move six to Pine River
Phase lll funding.

e. District Bills and Vouchers

1) Portage Crooked Lake Association for community partnership grant 90 percent
payment Miss. River WBIF Critical Area Planting $3,901.50 once received the
final invoice.

2) PPR3-15-25 $12,750 Pine River Phase Il WBIF Final Payment Shoreline 580
and authorize Jarrett to sign a technical report stating that the inspection was
correct and met the standard.

There was a motion by JoAnn Weaver seconded by Leonard Koering to approve the
4/16/2025 consent agenda items a - e.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
5. Unfinished Business:
a. Grants:
1) Municipality Construction Rules: Information on Legislative Audit for Pine River Fish
Passage.

2) Cost-Share Policy
There was a motion by JoAnn Weaver seconded by Leonard Koering to
approve the 2025 Cost-Share Policy.
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Affirmative: JC, LK, JW Opposed: None Motion Carried.
3) Crow Wing River Watershed WBIF fiscal agent agreement

There was a motion by Leonard Koering seconded by JoAnn Weaver to

approve Jim Chamberlin to sign the Crow Wing River Watershed fiscal agent

agreements as they come, the original agreement was previously approved on

April 3, 2025.

Affirmative: JC, LK, JW Opposed: None Motion Carried.
4) NACD grant agreement update

There was a motion by JoAnn Weaver seconded by Leonard Koering to

approve the NACD Baxter Trail grant contract agreement update.

Affirmative: JC, LK, JW Opposed: None Motion Carried.
5) Cost-share contract for Ross Brook River Project

There was a motion by Leonard Koering seconded by Diane Jacobson to

approve the Cost-Share Contract for the Ross Brook River Project with CPL

grant, and Land and Waters Trust funds in the total amount of $149,500, with

authorizing Jim Chamberlin to sign the contract.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
6) Professional Services Agreement Engineering

There was a motion by JoAnn Weaver seconded by Leonard Koering to

approve the Deason Project engineering quote and amend the contract for

services.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
7) Total amount available for grants by project review.
8) Soil Health 02-SHD-25

There was a motion by Leonard Koering seconded by Diane Jacobson to

approve the Soil Health Contract 02-SHD-25 at $5,500 of total Cost of project

with 75% cost share funding of $4,125.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
9) Land and Waters Trust contract for LW-01-25

There was a motion by JoAnn Weaver seconded by Diane Jacobson to

approve the Ruth Lake Land and Waters Trust Contract LW-01-25 at $3538.20

for a total cost of project, with a 75% of cost share funding at $2,000.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
10) PRP3-18-25

There was a motion by JoAnn Weaver seconded by Leonard Koering to

approve the Rush Lake Contract PRP3-18-25 and authorize Jarrett Drileck to

sign as the Technical person on this project.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

6. New Business:

a.

None.

7. Reports

a.
b.

C.
d.

County Commissioner Report

10:22 am Heidi Lake, Sam Sauber, Marta Springer are in attendance.
NRCS Report

BWSR Report

SWCD Staff Reports and WIG's
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e. 1W1P - Pine River, Crow Wing, Rum River, Mississippi River - Brainerd, and Sartell
f. Region 5 Development Commission
g. Mille Lacs Lake Watershed Management Group
h. Crow Wing River Basin Forage Council
i.  North Central MN SWCD’s JPB/TSA 8
8. Calendar
Date Meeting Location
04.28.25 | Mississippi River Watershed Policy Committee Meeting Crow Wing County Land
Services
04.28 - | Tree Sale: Pickup is May 01 and 02, 8:00 to 5:00 PM. The Curling Building
05.02.25 | office will be closed, or there will be variable-time staff in the
office.
05.07.25 | Envirothon Bemidji State Park
05.21.25 | Regular SWCD Board Meeting Oak Room Crow Wing County
Land Services Building

9. Adjournment: The Chair adjourned the meeting at 11:35 a.m.
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MoAnn Weaver, Secretary
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