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March 19, 2025, Land Services Building, Brainerd, MN 56401

. The meeting was called to order by Board Chair Jim Chamberlin at 9:00 am in the CWC
Oak Room.
Members Present: Jim Chamberlin - Chair
JoAnn Weaver - Secretary
Leonard Koering - Treasurer
Diane Jacobson - Reporter
Members Absent: Roger Waytashek - Vice Chair
Others present: Melissa Barrick - SWCD Manager
Tasha Lauer - Finance and Grants Coordinator
Jarrett Drileck - SWCD Technician
Heidi Lake - Easement Coordinator
Samuel Sauber - Soil Health Technician
Marta Springer - Ag Technician
Carl Bakkila - NRCS Staff

. Pledge of Allegiance/Moment of Silence

. Agenda Approval

There was a motion by Diane Jacobson seconded by Leonard Koering to approve
the 3/19/2025 agenda.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

. Consent Agenda Approval for items a - c.
a. Secretary’s Report 2/19/2025
b. Treasurer's Report 2/28/2025
c. District Bills and Voucher:
There was a motion by JoAnn Weaver seconded by Diane Jacobson to approve the

3/19/2025 consent agenda items a - c.
Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

. Old Business:

a. NRCS Work Report
b. BWSR Report
c. County Commissioner Report
d. SWCD Staff Work Reports
e. Grants:
i.  NACD Baxter Trail grant
There was a motion by Leonard Koering seconded by Diane Jacobson to
approve the Board Chair to approve and sign the NACD agreement.
Affirmative: JC, LK, JW,DJ Opposed: None Motion Carried.
i.  Grants and funding spreadsheet discussion.

iii.  Mississippi Brainerd- Portage Crooked Lake Association
There was a motion by JoAnn Weaver seconded by Leonard Koering to
approve the BWSR Mississippi Brainerd Funds in the amount of $4,335
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to granted to Portage Crooked Lake Association planting project with
90% payment made up front and sign the agreement.
Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

iv.  Conservation Partnership Legacy DNR Grant
There was a motion by Leonard Koering seconded by Diane Jacobson to
approve the terms of the agreement and authorize the Board to sign the
agreement once it is finalized.
Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

6. New Business:
a. South Central Cooperative Servcies

There was a motion by JoOAnn Weaver, seconded by Leonard Koering, to
approve the South Central Cooperative Services HR Support Agreement.
Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

b. Bank Accounts and Credit Card

There was a motion by Leonard Koering, seconded by JoAnn Weaver, to
approve the Chris Andree as a SWCD and TSA 8 check signer only, also to
authorize Heidi Lake to have a SWCD credit card with a limit of $1000/month.
Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.

c. Bank Accounts and CD’s

There was a motion by JoOAnn Weaver, seconded by Leonard Koering, to
approve the pursuit and movement of money market accounts and CD
options with Affinity Federal Credit Union Business.

Affirmative: JC, LK, JW, DJ Opposed: None Motion Carried.
7. Reports
a. 1TW1P - Pine River, Crow Wing, Rum River, Mississippi River - Brainerd, and Sartell
b. Region 5 Development Commission
c. Mille Lacs Lake Watershed Management Group
d. Crow Wing River Basin Forage Council
e. Area VIl Meeting March 7, 2025, in Bemid;i
f. North Central MN TSA 8
8. Calendar
Date Meeting Location
03.20.25 SWCD Forestry Meeting McGregor
03.25.25 Pine River Watershed Advisory Committee Meeting Backus, Cass County Land Dept.
03.27.25 Forage Council Meeting Bricks, Motley
04.08.25 TSA8 Board Meeting Beltrami County Admin
04.16.25 Regular SWCD Board Meeting Oak Meeting Room
04.28.25 Mississippi River Brainerd Policy Committee Meeting Oak Meeting Room

9. Adjournment: The Chair adjourned the meeting at 11:32 a.m.
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JoAnn Weaver, Secretary
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