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Crow Wing SWCD Board Meeting Minutes

April 15, 2026, Land Services Building, Brainerd, MN 56401

1. The Meeting was called to order by Board Chair Jim Chamberlin at 9:02am in the

CWC Oak Room.

Board Supervisors:

Chair:

Vice Chair:

Secretary:

Treasurer:

Reporter;

Jim Chamberlin

Roger Waytashek

JoAnn Weaver

Leonard Koering

Diane Jacobson

Others:

SWCD District Manager:

SWCD Finance and Grants Coordinator:

CWC Commissioner:

NRCS Soil Conservationist:

BWSR Conservationist:

LSOHC/Other:

2. Pledge of Allegiance / Moment of Silence

3. Agenda Approval

Melissa Barrick

Tasha Lauer

Jon Lubke-Absent

Joe Quehl

Brett Arne-Absent

Darrell Palmer

There was a motion by Leonard Koering to approve the agenda for

4/152026, seconded by Diane Jacobson.

Affirmative: LK, DJ, RW, JW, JC

4. Consent Agenda Items a-d

Opposed: None Motion: Carried

a. Secretary's Report of the Minutes 3/18/2026

b. Treasurer's Report March 2026

C. Forestry Plant approved:

i. Crow Wing River Watershed Phase 1: 1

ii. Pine River Watershed Phase 3: 25

iii. Miss. River Watershed Phase 1: 24

d. Bills and Vouchers paid
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There was a motion by Leonard Koering to approve the consent agenda

for 4/15/2026, seconded by JoAnn Weaver

Affirmative: LK, DJ, RW, JW, JC Opposed: None

5. Old Business:

a. CWC Commissioner's Report

Motion: Carried

b. NRCS Report

c. BWSR Report

d. SWCD Staff Reports /WIG

6. New Business:

a. Pine River Watershed Phase 4 Work Plan and Grant Agreement

There was a motion by Diane Jacobson to approve Pine River Watershed

Phase 4 Work Plan and Grant Agreement for $638,000 and for the SWCD

Manager to sign the Agreement, seconded by JoAnn Weaver.

Affirmative: LK, DJ, RW, JW, JC Opposed: None Motion: Carried

Miss. River Watershed Phase 2 Work Plan discussionb.

c. LSOHC Phase 2 Restoration Quote

There was a motion by JoAnn Weaver to approve the LSOHC Phase 2

Restoration quote with a signed contract with Prairie Restoration for

$10,000, with Crow Wing County maintaining the land, seconded by

Leonard Koering.

Affirmative: LK, DJ, RW, JW, JC Opposed: None

d. U of MN Cattail Collaborative Sponsorship

e.

f.

g.

Motion: Carried

There was a motion by JoAnn Weaver to approve to be a partner with the

University of MN Cattail Collaborative Project seconded by Leonard

Koering.

Affirmative: LK, DJ, RW, JW, JC

MRB-F37-25

Opposed: None Motion: Carried

There was a motion by Diane Jacobson to approve the Cost Share

Amendment on MRB-F37-25 to add a 612 Tree/Shrub Establishment

project to the Cost Share Contract, seconded by Roger Waytashek.

Affirmative: LK, DJ, RW, JW, JC Opposed: None Motion: Carried

Cost Share Policy Updates

There was a motion by Diane Jacobson to approve the Cost Share Policy

Updates, seconded by JoAnn Weaver.

Affirmative: LK, DJ, RW, JW, JC Opposed: None

Fee For Service Policy Update

Motion: Carried
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