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January 15, 2025, Land Services Building, Brainerd, MN 56401

. The meeting was called to order by Board Chair Jim Chamberlin at 9:02 am in the CWC
Oak Room.
Members Present: Jim Chamberlin-Chair
JoAnn Weaver-Secretary
Leonard Koering-Treasurer
Diane Jacobson-Reporter
Roger Waytashek-Vice Chair
Others present: Melissa Barrick-SWCD Manager
Jarrett Drileck-SWCD Technician
Heidi Lake-SWCD Admin. Assistant
Samuel Sauber-SWCD Soil Health Forester
Marta Springer-SWCD Ag. Technician
Joe Quehl-NRCS Staff
Jon Lubke - Commissioner

. Pledge of Allegiance/Moment of Silence
. Reorganization of the Board
a. Chair: Jim Chamberlin
b. Vice Chair: Roger Waytashek
c. Secretary: JoOAnn Weaver
d. Treasurer: Leonard Koering
e. Reporter: Diane Jacobson
There was a motion by JoAnn Weaver seconded by Roger Waytashek to approve the roles
of the Board as listed above.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.
. Agenda Approval
There was a motion by JoAnn Weaver seconded by Diane Jacobson to approve the
1/15/2025 agenda.
Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.

. Consent Agenda Approval for items a-d.

Secretary’s Report 12/18/2024

Treasurer's Report 12/31/2024

District Bills and Vouchers

Conflict of Interest (reviewed and signed)

2025 Board Committee Appointments

Chloride Training for 2025 Contract with Bolton and Menk $5000
2025 SWCD WIGs

Personnel Policy Updates
There was a motion by Diane Jacobson seconded by Leonard Koering to approve the
1/15/2025 consent agenda items a-h.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.
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6. Old Business:
a. NRCS Work Report
b. BWSR Report
c. County Commissioner Report
d. SWCD Staff Work Reports
e. Grants;
i.  Soil Health Policy
There was a motion by Leonard Koering seconded by Diane Jacobson to
approve the Soil Health Policy and add it to the 2025 Fee Schedule.
Affirmative: JC, LK, JW, DJ, RW  Opposed: None Motion Carried.
ii.  Contract for Farming Outreach
There was a motion by JoAnn Weaver seconded by Leonard Koering to
approve and sign the contract for farming outreach.
Affirmative: JC, LK, JW, DJ,RW  Opposed: None Motion Carried.
ii.  Brainerd Gully Project
There was a motion by Leonard Koering seconded by Diane Jacobson to
BWSR C23-9634 15t Payment to the City of Baxter for $863,960.97 for the

Brainerd Gully Project.
Affirmative: JC, LK, JW, DJ,RW Opposed: None Motion Carried.

7. New Business:
a. 2025 Fee for service schedule: Discussed the draft fee for the service schedule.

Staff will bring a finalized 2025 Fee for Service Schedule to the February Board
Meeting for approval. Roger will attend meeting with Foresters to discuss cost-
share rates.

SWCD Bylaws.: Review and discussed the Bylaws.

Review SWCD Supervisor Job Description

Forage Council Winter Meeting Registration

There was a motion by JoAnn Weaver, seconded by Roger Waytashek, to
approve attendance and fees for the Crow Wing River Basin Forage Council
Winter Meeting.

Affirmative: JC, LK, JW, DJ, RW Opposed: None Motion Carried.

eovo

8. Reports

1W1P-Pine River, Crow Wing, Rum River, Mississippi River-Brainerd, and Sartell
b. Region 5 Development Commission

c. Mille Lacs Lake Watershed Management Group

d. Crow Wing River Basin Forage Council

e. North Central MN TSA 8

.

9. Calendar

Date Meeting Location

01/16/2025 | SWCD Forestry Association Meeting (3™ Thursday of the 10:00 to 2:00 PM
Month). McGregor

01/29/2025 | Special Board Meeting for Cost-Share Projects Pine Meeting Room

02/05/2025 | Crow Wing River Watershed Policy Committee Meeting 9:30 Sourcewell, Staples, MN
am

02/11/2025 | Crow Wing River Basin Forage Council Annual Winter Meeting | Staples, MN

02/17/2025 | Office Closed for President’'s Day
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| 02/19/2025 | Regular Crow Wing SWCD Board Meeting at 9:00 am

| Oak Room
10.Adjournment: The Chair adjourned the meeting at 11:07 a.m.
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