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September 18, 2024, Land Services Building, Brainerd, MN 56401

1. The meeting was called to order by Board Chair Jim Chamberlin at 9:06 am in the CWC
Oak Room.

Members Present: Jim Chamberlin-Chair
Leonard Koering-Treasurer
JoAnn Weaver-Secretary
Diane Jacobson-Reporter
Roger Waytashek-Vice Chair
Members Absent:
Others present: Melissa Barrick-District Manager
Candi Fuller, NRCS
Jon Lubke-CWC Commissioner

2. Pledge of Allegiance/Moment of Silence

3. 09.18.24 Agenda Approval:
There was a motion by JoAnn Weaver seconded by Roger Waytashek to approve

the agenda as presented.
Affirmative: JC, LK, JW, RW Opposed: None Motion Carried.

4. Consent Agenda Approval for items a-d.
a. Secretary’s Report 8/21/2024
b. Treasurer's Report 8/31/2024
c. District Bills
d. Vouchers:
i. PRP2-10-24 Payment Island Loon Lake Shoreline Project $3,491.
ii. PRP3-01-24 Payment Roosevelt Lake Conservation Cover Project
$5,071.50
iii. CS24-01-24 Payment Shoreline Project Conservation Cover
Portage Lake Miss. Brainerd Watershed $4,010.
iv. PRP3-06-24 Partial Payment Clamshell Lake $268.44 for
maintenance.
There was a motion by Leonard Koering seconded by Diane Jacobson to

approve the consent agenda items, a-d.
Affirmative: JC, LK, DJ, JW, RW Opposed: None Motion Carried.

5. Old Business:
a. NRCS Work Report: Candi provided a verbal report.
b. BWSR Report: No Report.
c. County Commissioner Report: Commissioner Lubke provided a report. Minnesota
Department of Natural Resources confirmed that Starry Stonewort was found on
Rush Lake within the Whitefish Chain of Lakes near Crosslake.
d. Work reports: Reviewed staff work reports.

e. Grants Discussion Recommendation
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i NACD Grant
Update

Reviewed the next steps for
this grant.

Discussion Only.

ii. Crow Wing River
Watershed Update

The Board reviewed the
executive summary, the next
steps in the planning process,
and the draft MOU.

Discussion Only.

iil. Conservation Tour
Update

Reviewed the Agenda.

JoAnn will welcome and
thank people for attending the
tour.

Discussion Only.

2. New Business

Discussion

Recommendation

i.  Administrative
Track Pay Scales
and Pay Scale

Discussed the Payscales
and administrative track
skillsets and levels.

Review staff recommendations
based on the South Cooperative
Research on City/County

Convention 2-4,
Double Tree Hotel,

Adjustment Discussed having 4.5 Positions.
percent COLA for 2025.
i. MASWCD Supervisors will notify Tasha

if they want to attend the
MASWCD Convention.

Bloomington
iii. Staff and Board Staff will recommend dates
Retreat and locations for the 2024

Board and Staff Retreat.
Melissa will look into soil
health speakers for the staff
retreat.

6. Reports
a. 1W1P-Pine River, Crow Wing, Rum River, Mississippi River-Brainerd, and Sartell
b. Region 5 Development Commission
c. Mille Lacs Lake Watershed Management Group
d. Crow Wing River Basin Forage Council
e. North Central MN TSA 8

7. Calendar
Date Meeting Location
09/19/2024 MN SWCD Forestry Association McGregor, MN
09/26/2024 Conservation Tour See Map and Agenda
10/02/2024 Pine River Policy Committee/Advisory Meeting 9:30 to 11:30 pm | Backus, MN
10/14/2024 Office Closed for Indigenous People’s Day
10/16/2024 Regular Crow Wing SWCD Board Meeting Oak Room
10/17/2024 Public Hearing for the Crow Wing River Watershed 5:00 pm Staples, MN

8. Adjournment:
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There was a motion by JoAnn Weaver Seconded by Leonard Koering to adjourn the
meeting at 11:30 a.m.

Affirmative: LK, DJ, JW, JC Opposed: None  Motion Carried.

(Do ol

oAnn Weaver, Secretary
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